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A framework to give meaningful and constructive feedback on creative works.

	Positives
	Negatives

	“I really liked this…”
	“I don’t know about this…”

	
	



	Questions
	Considerations

	“What about…”
	“Have you thought about…”

	
	



	Blockers

	“This is a problem”

	



	Don’t Be This Person

From Redditor jpow33: “There is a certain type of corporate lackey that feels the need to constantly justify their job. I call it "I tweak, therefore I am."

They absolutely don't know what they are talking about, but need to have their fingerprints on every project to make it look like they are actually involved.

Trust your designer. You hired them for a reason.”

The Real Goal

Does the suggestion add to the overall message of the creative work? Does it muddy the messaging? Is there one clear message that gets communicated?  

Remember, there are reasons for decisions being made.
	Feedback vs Opinion

Feedback is actionable, specific information about behavior or results, aiming for improvement. It builds people up and encourages continued growth. It is in the name itself, “feed” “back”. It feeds back into the person. 

Feedback is a fire that needs proper kindling to ignite and make the fire roar. Avoid putting it out.

Opinion is a subjective belief or feeling, often vague and based on personal preference. Remember, the end work has a purpose and communicates a specific message. Does the message get communicated through the creative work?

If you don’t have any feedback, you don’t need to have anything to give.
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